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Patletforce has used an
innovative approach toan old
problem to boost efficiency
and - crucially - improve
safety across its network

he pallet n;;mwks have grappled

the
an everincreasing vo&ume of pgf
fetised freight heading to domes-
tic and other locations outside the
traditional B2B enviromment in recent years.
This ever-present and unresolved safety issue
was spelt out in stark terms when driver Petru
Pop was crushed to death by a 1.4-4onne pallet
of tiles in November 2016. He was making a
tail-lifk delivery toa residential address in High
be, Bucks, when the incident occurred.
The HSE' reticence to mandate 3 maximum
mmﬁmmmWW
fed industry support - described by many
as a fadge, ﬂbcummﬂyumxmzd has

the risk o m;io‘yce‘: espm:ﬂbs drivers.

With the pallet network sector continuing
toexpand year-on-year despite its relative matu-
rity, Palletforce triumphed in this year's MT
Best Use of Technology category by taking steps
1o boost both efficiency at s central hub in
Burton upon Trent, and overall safety across
ifs network.

Super Forklift Trucks
Itcombined this, as one of the judges putiy, in
a move that “drives benefit # h the entire
business™ with the seemingly simple desire to
develop to the next level its ability to weigh
paliets during nightly sorting at the hub while
speading up the process.
It recruited Positive Weighing Solutions
g?; to develop what it has dubbed Super
ift Trucks {SFTs), featuring the Iatest in
weighing technology. PWS was chosen for the
project by Palletforce I'T director Dean Hughes
to create a system that could be developed
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further as required. The network also brought
in resources to develop bespoke software as

of the 18-month project. This was developed
gm the same brains behind its main Alliance
network system - Palletforce has for 3 long
umenowkepms Fl‘mh:xxsemherliv
d}&mmfasuﬁmntas:lmydx&mm
within the ultra-competitive sector.

Fhe resulting state-of the-art imagi

scapning mﬁwamﬁmdmthe“gmim
ING Toyota forkdifis along with the physical

kit allows each pallet to be captured, scanmed
and weighed instantly as it is loaded and
w to and from trailers.

Aithough MThas covered other approaches
Wweight management across the paliet network
sector, Palletforce claims it is the only one capa-
bie of weighing every palet that passes through
its hub, essmn:sﬁ) ins real time. “This system

provides accurate v«‘gus enabling safer koad-
;310{ vehicles and sa handiing of palietson
very,” it said in its awards statement.

Palietforce CEO Michael Conroy provided
maoredetail o MT when we met up. “The really
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cléver thing, and hence why we patented it, is
that when you tell people about it they think
forklift scale and scanner, so what? Butits the
:zpmrarmofhownwwtsm-ﬁnma:sm
itapart” hesaid

Palletforce said its mernbers now know the
exact weight of their loaded vehicle and donot
have to rely on customer manifests, which are
often inaccurate. The SFTs also flag up paliets
olétmeduni.m;;menmprmm:mx

i

“The benefits to Palletforce in the centre is
that we know what we are handling per
it makes it easier for a forklift truck
ensures no rollovers, and in the centre it has
shaved off 1S minutes in and out time fto the
hub), which is huge

“Then the mfommion goes back to the
sender member and they have an accurate
profile of the freight o speak to their customer
about, o say if they are either under or over-
declaring. Then s up to them how they

manage it conmmercially, but there's an oppor-
tunity for them todo so.
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“On the outbound side the delivering
member knows exactly what they've gotto do,”
he added. “As soon as we scan a pallet it [the
information] is available to everyone.”

Coriroy said that while there are challenges
with any project involving multiple partners,
as Pallelforce wasn't starting from scrasch the
project~costed at £1.3m for the kit and software
development - moved at pace and has been in
p'm«:e and delivering results since June 2017.

“Itsounds dumb {in the smartphone sense]
but it’s not, it's a live, livi ing system. Ithas a
control unit on it {the forklift]. it is what the
diiver sees via a screen and it tells them instandly
the weight, where it is going, and whatdeck it
should be on. Ifif’s 500kg but dediared as 250kg
it will say ‘don’t put it on the top deck’” said
Conroy

“One of the things we have focused an is
accurate manifesting and good loading. Because
if you get it right at the beginning before you
handle it several times, guess what? Theresa
chance it'll get there in the condition the
customer wants to get it in,” Conroy suid.

Weighing things up
Palletforce does not have a maximum pallet
weight limit for deliveries, and told MT that
with the average pallet passing through its hub
m.mn;-hnku it is in 3 strong position with
the new technology to responsibly manage this
aspect regardiess.
“l: s not just weight that's the issue. 1t's had
manifesting and bad presentation, too. You
can'tefiminate risk, you can only de-risk things,
which is what we've done.” he said. “No one
mx« to work not to come home. So fety
first in everything we do. Yes, we ab the
ml«s and regulations, but then we've asked
ourselves how can we do things better? How
can we make things safer? How do we reduce
risk while supporting members?
“This sector is moving approximately
26 milfion pallets through eight networks, that’s
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got to be approximately 500 forklift drivers per
night and 2 500 vehicle movements. That'sa
high-risk environment and 1 defy anyone to
say it’s not. So you have to be on top of your
game every night,” Conroy said.

It is synonymous with the individual culture
at the business too, which is enthusiastically

espoused by Conroy. “Why do something if

you don’t make it better? Everything we have
we have made better. 'm a big believer 'nhnh'
ening every nutand bolt half an inch. It makes
a big difference”

Tt appears to have paid off. Palletforce has
seen its membership bloom to 98 hauliers
across 116 dﬂput I-J with the opening of its
enlarged hub facility a year ago, which can
handle 30,000 pJH\'h a night, the improved
efficiency delivered by the SFYs and improved
information essential part of the business’s
orange toolkit.

“We haven't finished yet. We want to do more
and we will keep going, B Ithxm the whole
sector has upped its gar “onroy added

With the Best Use of Technology triumph
the network has reaped the benefits of its long-
terrn planning, with more to come. “Bverything
has come o fruition, but it doesn’t happen
overnight” Conroy said. 18

SAFE HANDS: Greg Ward, Bridgestone
commerdcial sales director UK & Ireland, fourt!
right, presents the trophy to the Palletforce te:
led by sales and marketing director Dave Holl:
third right

“This has been a big team project, it's
about using technology to do something,
and on the back of that, that then kicked
into the network. All of the banefits went
&Q\emyﬂrwgh.”sddciom

Bm.headdtd.somepeophhadbaenk
toits success, including unsung heroes
suchasSmuMundMﬂﬂooxﬂw
“They love
msumeyi\mmhm

“Other key people on the project were
Dean [Hughes] and team; Kate Lovatt; Ji
Duncan; Mark Tapper; the night team th
runthe business that never getany cred

“They've been delighted with receivin
the recognition of the award, it's a great
morale booster. The team around us ge!
real buzz from it and they all smile whe:
they walk past the award,” said Conroy.

PALLET SELFIE
Not one to rest on its {aurels, Palletfore
has introduced a new functionality to it:
forklift trucks, which ~ how coutd it not
inthis day and age - has been dubbed t
“pallet selfie”,
Using scanni softwar
ﬁttedtothehrkhﬂs.“9 mmofeach
pallet is automatically taken during the
handling process to allow members an
customers alike to see the condition
throughout. Paltetforce has claimed th
this function makes it the only paltet
network able to weigh, photograph ant
scan every pallet it handles in this way
building on its MT Awards success.
Pall-tfom 1T director Dean Hughes

said: “We made a commitment to our
members that we would invest in
technology and systems to {ead the
industry, and the introduction of the p:
selfie is another move that keeps us al
0’!1";:0"1"0!'0'\

markohsbugdycunpotm
that's why Palletforca continues
mwg;astmmnmdndmology

ir bers
benemtmummuedtrackmgmd
tracing of their goods and now they w
the only pallet network customers to
full transparency as well.”
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